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This project is aimed to solve two delimmas that Hong Kong is facing:
1. the limited event places cannot meet people's growing demand for cultural events;
2. new venue construction is constrained by environmental issues and an inadequate
supply of land and workers.
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We adovate to use existing open spaces as an alternative
to building new entities to host cultural events
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Building new entities requires land, materials, and Open spaces, such as parks or public squares, are often Using existing open spaces for cultural events can be
resources, which can have a significant impact on the valued by communities as communal gathering spaces. a responsible governance decision as it demonstrates
environment. By utilizing existing open spaces, we Utilizing these spaces for cultural events can foster a efficient use of existing resources. It may also reduce
can minimize the need for new construction and the sense of community participation and engagement. It the need for additional infrastructure funding and
associated environmental costs. This aligns with the can also provide opportunities for people from diverse maintenance costs, which could be allocated for other
goal of reducing our ecological footprint and backgrounds to come together and celebrate cultural priority areas.
promoting sustainable practices. diversity, promoting social cohesion and inclusivity.
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A Sample of Booking System



Indicator System of Site Selection
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Population expectation
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[*] T-level: territorial-wide level; C-level: community level
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Catchment population of resident

a. Hotels, b. Ports of entry and exit

a. MTR stations, b. Bus stops, c. Public car parks

a. MTR stations, b. Bus stops, ¢. Public car parks

a. Tourist attraction, b. Shopping attraction

a. Eat & drink, b. Shops, c. Recreating facilities

a. Sea, b. Inland water
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a. Average traffic flow, b. Evacuation space

Population density of OZPs

a. HK 2030+, b. New Town Plans, ¢. OZPs
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Result

Territorial-wide level

After ranking and classification, we recommend 37
territorial-wide level sites, out of which 8 are on
Hong Kong Island, 15 are in Kowloon, and 14 are in
New Territories. There are 10 places where noisy
activities are permitted.
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* 1 0 Naise allowed
* 27 Noise forbided

Community level

As for community level sites, we recommend 2 to 10
sites for each OZP area based on the existing
population. There are 306 recommended sites in
total, of which 100 can be used for noisy cultural
events.

506 ...

- 1 00 Noise allowed
- 206 Natse farbided



Deliverables
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A Sample of Booking System

VENUE SEARCHING

The convenient search function helps you find a venue that
meets your needs faster by combining ChatGPT and multi-
dimensional information such as location, type of event, size
of the event, and more.

VENUE DISPLAY

Recommended ratings, pictures, features, neighbouring
resources, booking prices, evacuation scheme and other rich
and accurate venue details will help you get a comprehensive
understanding of the venue you are interested in.

VENUE BOOKING

The quick and easy-to-use booking function offers a variety of
payment options for you to choose from, as well as a way for
you to submit your event layout. Please make sure your order
information is correct before making payment.
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Please enter your requirements for the venue, which may include location, capacity, type of event you want to organise, etc.

Please enter a location

10 KM Radius around selected destination

©,

1KM

Capacity

O

100 Participants

£ SORTBY: Popularity

6000 Participants

All Categories v Advanced Search

tﬁi'i (& Reviews)

Laguna Park
Q saiTsoWan

R, Call Us (+329) 3367654

# Booked 7 Days ago

Noise Allowed

District v All Categories v Advanced Search & “
MTR Noisy event allowed
O Bus stops Security cameras
10 KM Public car parks
Cafe
Shopping
O Restaurant

Featured atmosphere

INPARK ' Popuiar £ Schedule a Tour
9 Tsun Yip St. Kwun Tong

16 Rating 07/13/2023 Ll4am

Participant

2 Agent Information

Vicky Huang
[ Posted 3 days ago

9@ 302 Av Park. HongKong

L (234)020017813
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£ Contact Agent

Full

In addition, InPARK is surrounded by a range of facilities that contribute to its suitability as a venue for Pl e Nu
cultural events. In the vicinity of the park, you can find various restaurants, cafes, and shops, providing
col

Email Address
ind
am . g

Messa,
been preserved, the area’s ai | character has been retained, giving it a unique charm. The

remnants of its industrial history add cultural value and appeal to InPARK. attracting interest and

attention from visitors.

InPARK remains a suitable venue for cultural events. The park itself provides a pleasant outdoor

accommodate cultural events of various scales, such as art exhibitions,

ops, cultural market, Etc




Deliverables

Approach of Evacuation Simulation

Before each event place is listed in the booking system, it is
recommended to simulate the upper limit of the number of
participants first to provide a reference for the event organizer.
We summarize a workflow of using Pathfinder as the following
figure shows.

Env construction
in CAD

Data : .
Site analysis
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Model construction
in Pathfinder
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The number of people

walking speed, e.g. 1.3 m/s Scenarios Setting
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Behavior: go to the nearest exit

Reducing participants

Criterion: Max Escape
Time <5 mins

Yes

Optimizing evacuation routes
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/7
\

Upper limit of

participants

Suggestions for Policy Making

Create Inclusive Design Guidelines

By including features such as ramps, wheelchair-accessible paths, and
— seating options, the space becomes more inclusive and can be enjoyed
(-,.—-J C‘—r by all. Additionally, creating open areas such as squares or lawns
o e provides space for people to gather and participate in cultural
S nﬁ activities, such as music festivals or art exhibitions. By designing
spaces with inclusivity in mind, cultural events can be better attended

and enjoyed by everyone, which can help foster a sense of community
and promote cultural exchange.

Reutilize abandoned spaces

Redesigning underutilized spaces such as parking lots, and
abandoned buildings for cultural uses. By investing in careful design
and planning, these once-neglected areas can be transformed into
vibrant cultural hubs that bring people together for art exhibits, music
performances, theater productions, and more. These spaces not only
provide much-needed venues for creative expression but also help
revitalize communities by attracting visitors and stimulating local
economies.

Planning and Programming Colaborations

Collaboration with community groups, cultural institutions, artists, and
event organizers Is a critical aspect of designing and managing public
spaces. By closely working together, we can create vibrant and dynamic
environments that reflect the unique character of the local area.
Through this collaborative approach, we ensure that public spaces are
not only functional but also engaging and inspiring.
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